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The movement you’re trying to lead –
one which kindles sparks of ambition
and initiative into fires of change –
is of fundamental importance.
Nicola Sturgeon, First Minister
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1.0 Introduction
1.1 Political and Policy Context in Scotland
We live in an era of economic, political and social instability
characterised by uncertainty and unpredictability. In Scotland,
we recognise the complexity of the challenges that we face
both nationally, such as poverty, attainment, homelessness and
demographic challenges, and internationally, for example climate
change and our changing place in Europe. However, these wicked1
and complex challenges can also provide an opportunity to
‘develop the capacity to imagine the world as otherwise’.2
Public service reform has been central to Scottish public policy
since the publication of the ‘Commission on the Future Delivery
of Public Services’ (Christie Commission) in 2011. Christie
highlighted the need for strong collaboration across government
and public services3 and a significant increase in ‘community
participation in the design and delivery of public services’4 would
be needed to truly tackle the issues facing Scotland, all within
the realities of austerity and decreasing public spending.
This desire to achieve better outcomes through wider participation
and collective leadership across sectors and communities, within
a context of limited resources has again been reinforced by the
Community Empowerment (Scotland) Act, 2015, and potentially
through the upcoming review of local governance and Local
Democracy Bill, as outlined in the Programme for Scottish
Government, 2017.
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These Government publications all indicate a desire to shift
power from traditional, centralised and hierarchical sources to
a more distributed model of leadership, where local need can
be addressed by those best placed to understand the specific
circumstances. This emphasis on shifting power has meant the
development of a Scottish Approach to public service reform,
where there is a focus on: co-production and collaboration; moving
beyond traditional boundaries; developing innovative solutions,
and challenging traditional notions of position-based leadership.6

The most successful reforms to our public
services stem from decisions made by the
people who provide and use those services

5

1 A ‘wicked problem’ is a problem or issue that cannot easily be solved as the causes
are hard to define. It cannot be solved using a standard solution or process, and
requires careful consideration to cause and effect within its specific environment.
For further information on wicked problems see Grint, K., ‘Wicked Problems and
Clumsy Solutions: the Role of Leadership’, Clinical Leader, Vol. 1, No. 2, ( 2008).
2 Cunningham, J., ‘Knitting together the Arts and Social Change’, www.thersa.org,
(2012), p9.
3 Report on the Future Delivery of Public Services by the Commission chaired by
Dr Campbell Christie. Published on 29 June 2011, p44.
4 Ibid., p 36.
5 Programme for Government 2017, p21.
6 Chapman, C. D., ‘What Works in Public Service: Leadership: Exploring the Potential’,
What Works Scotland, Glasgow University, (2017). p.1.
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1.2 Sparks and Ignition Points
The creation of the first Fire Starter Festival was the result of a
number of different sparks or ignition points in different parts of
Scottish public service coming together in the right place, at just
the right time.
Workforce Scotland was established through the Scottish Leaders
Forum following the publication of the Christie Commission.
From the outset, the work of Workforce Scotland has been
undertaken through a collaborative process of engagement
with a broad range of stakeholders, building a strong ethos of
collaboration in all aspects of the work. This work has developed
over the years to support and enable public services to collaborate
on complex systemic issues in service of wider public service
transformation.

The Ingage Team was formed within government to take the
opportunity to build from the work of Workforce Scotland and
bring the leadership of this work into a team with a wider remit
across Government and public services, tasked with working to
enable public services and communities to work better together
as set out by the Christie Commission and the 2016 Programme
for Government. This work is carried out by using the principles
of collaboration, co-production and participation to enable
transformational change within Scotland.7

The core themes of collaboration and participation have driven a
broad range of work to explore, support and enable collaborative
working and collective leadership across public services in
Scotland.

In 2015 Workforce Scotland hosted an event to explore the
theme of a ‘Flourishing Workforce’, and to start to surface
where systemic and transformational change was beginning
to emerge below the radar. The event was hosted by then
Permanent Secretary, Sir Peter Housden, who was particularly
taken with the imagery of ‘small fires of change’ happening
across Scotland from a participant on the day. Sir Peter used
the phrase to frame his closing remarks, sharing his thoughts
on the steps we can all take to create ‘small fires of change’
within Scotland, a phrase and a frame we continue
to reference within the Fire Starter Festival.8
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Karen Lawson, Programme Lead for Fire Starter Festival, joined
the Ingage Team in 2016 to lead on work around collaborative
and collective leadership development. In her previous role within
the further education, Karen had curated ‘The Emporium of
Dangerous Ideas’9 – a series of events for the education sector
that aimed to re-establish the importance of taking risks and
having ‘dangerous ideas’ in order to create change.
As the Emporium developed over the years, it was becoming
more apparent that transformational change, the kind that creates
real lasting improvements to Scotland, cannot happen in
isolation in a single sector, organisation or system. Upon joining
the Ingage Team, Karen pitched Fire Starter Festival as a way
to allow organisations and sectors across Scotland to explore
dangerous, creative and innovative ideas and practices
together, creating a space to really explore transformational,
systemic change.

The third, and final ignition point for Fire Starter Festival was
u.lab10 – a ‘MOOC’ (massive, open, online course) offered
by the Massachusetts Institute of Techonolgy to explore and
embed practice around Otto Scharmer’s Theory U. In 2015,
a small group of civil servants, together with a number of other
public servants, took part in the first u.lab for their own personal
development. The experience was profound for them and
supported Ministers’ interests in empowering communities.
The Scottish Government was keen to support the programme,
so together with previous participants a number of larger
conversations about u.lab’s potential within Scotland were
hosted, encouraging participation from a wider audience
across Public Services.
U.lab Scotland has encouraged a growing community of
participants to think how they, as individuals and as organisations,
can make the changes they want to see in Scotland. U.lab
participants hosted many of the events in the pilot Fire Starter
Festival in 2016, and continue to play key roles, as hosts and
as participants, in Fire Starter events across Scotland.

7 https://ingage-scotland.org/why-ingage/
8 https://workforcescotland.com/2017/03/07/lighting-fires/
9 http://emporiumdangerousideas.blogspot.co.uk/
10 https://www.presencing.org/#/programs/course/landing-page/ulab_1x/at_a_glance
11 https://ulabscot.com/
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1.3 Why Fire Starter Festival? Why now?
The name of the festival – Fire Starter – was carefully considered.
To society fire can mean many different things. It is the basis of
modern life, providing heat, light, comfort and home. It can be
used to communicate across great distances, and used as a
place to gather around to share stories. Fire is used to celebrate
and commiserate both publicly and privately, and it can be used
to cleanse and to renew. But fire can also be seen as risky and
dangerous, as something wild, untameable and unpredictable.
Fire Starter Festival embraces all these different meanings and
definitions.

Fire Starter Festival is about sharing stories of change locally and nationally. It is about taking risks,
being brave, clearing away the old way of doing things and trying something new that may be perceived
by some as dangerous. It’s about celebrating what we have achieved, reflecting on where things may not
have gone as intended and learning from our collective expertise to build and sustain fires of change.
Like a real fire, the Fire Starter Festival requires the right conditions
to truly catch light. First we need the fuel – the energy, drive and
commitment to make a difference, to create change, take risks
and try something new.
Next, we need to ensure that we provide the right atmosphere,
the oxygen. This could be a physical space, for example being
outdoors or in a different environment. This can also be the way
in which we facilitate a group or a space, to providing a space to
connect and reflect. We also need to ensure that, as individuals,
we are in the right headspace, to be open and receptive to what
may emerge.
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Oxygen

Spaces, mindsets,
atmosphere, culture

Fire Starter
Festival
Fuel

Energy, committment,
purpose, ambition

Finally, we need to provide energy to light our fire of change.
This could be provided by individuals being in the right place
at the right time, by leaders being bold and giving up power or
by a group organically converging on an issue. Sparks can also
emerge from context, for example from recognising the need to
address a long standing wicked issue or a new emerging crisis.
Sparks can also fly when we try to reimagine the future and what
may be possible.

Energy

Individuals, catalysts,
challenges, opportunity,
crisis

We need each of these three elements to ignite Fire Starter
Festival, but it is important to note that, like a fire, they are not
reserved or hierarchical in any way. Anyone, regardless of role or
location has the ability to start one of these small fires of change.
Fire Starter Festival is a way of allowing the conditions to be
created nationally to allow people to reach their potential and
become ‘fire starters’.
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2.0 ETHOS
2.1 What is Fire Starter Festival? What is it not?
Fire Starter Festival offers a national platform for public services,
including communities, charities and independent practitioners,
to celebrate and illuminate creativity and innovation within
Scotland. This could include individuals or groups sharing
innovative practices, telling stories about taking a risk to do
something differently or being really creative in the design of
a services or a solution to a problem. The festival also offers a
place to hold a national conversation across silos and boundaries
about big issues or questions about public services, and to
prototype possible approaches or solutions. It is also about
connectivity, and finding a catalyst, be it a question, a topic,
an individual, an organisation or a piece of work that sparks
a fire and a drive to go and do things differently.
Fire Starter Festival is curated by the Scottish Government,
which allows a platform to be created that gives a space for fire
starters to hold events on local projects, stories and issues while
maintaining a connection to a larger national movement. The
Festival is not however ‘owned’ by the Scottish Government. As
it is co-produced, all those who host events and who take part
have a part to play in the successes and growth of the Festival.
Events can take many forms, and hosts are actively encouraged
to think about how they could hold their event in a creative way,
maybe using an unusual venue, or an innovative approach. All
Fire Starter Festival events, big or small, should align with the
core ethos – they must be free to attend, accessible to all,
and self-organised.
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12 C. Needham and C. Mangan, ‘21st Century Public Servant’, University
of Birmingham, (2014), p.6.

The Fire Starter Ethos
Fire Starter Festival events will be:
free to attend – there is no charge for
participation in Fire Starter events.
accessible and open – events must be open
to participants, no matter their organisation
or background.
self-organised – events must be organised
by those hosting them and their partners.

Fire Starter Festival recognises the complexity that is inherent
in many of our public service systems, and that often it is not
possible to replicate a solution that has worked in one location,
with its distinct context and circumstances, and reuse it in another.
For this reason the festival is not about sharing best practice
with the intention of rolling out a rigid programme or offer
nationally. The intent behind it is to recognise the unique issues
and opportunities of individual communities, localities or systems,
and share the ethos and approaches used, with the intent to
adapt depending on individual conditions and contexts.
Collective leadership is core to the ethos of Fire Starter Festival.
The invitation to take part, both as a host or as a participant,
is open to all – regardless of role, organisation or place in the
hierarchy. The festival recognises that leadership takes many
guises, and that to lead in the emerging future we need leaders
– and public services – that are enterprising, engaging, creative,
adaptive and networked. Fire Starter Festival offers people the
opportunity to take the lead in exploring, prototyping or even
demonstrating transformation.
This is mirrored in the way in which the festival is curated and
produced. It is co-produced meaning that each event is designed,
funded and delivered by a different organisation or group, who
take full control of the event they produce, guided by the ethos
and overarching principles of the Fire Starter Festival – that the
events are free to attend, and are open to anyone, regardless of
role or organisation who might be interested in them. This model,
which draws heavily on the ethos and values of Workforce Scotland,
allows for knowledge to be shared organically between a huge
range of public services, and maximises the impact of our collective
public resources.
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2.2 Purpose of Fire Starter
Fire Starter Festival provides a space for creativity and innovation
to flourish in Scotland’s public services. We know that we live in
an era of austerity – budgets are tight and services are stretched.
The festival gives public services an opportunity to share what
is working and how it is making a difference, and allows us all to
learn from one another, maximising our collective resources. It
gives public, third sector, community and charitable organisations,
no matter their size, an equal opportunity to share, engage and
learn from one another.
We know that we need to think differently to make a difference –
the thinking and ideas that have taken us to this point will not
necessarily help us progress to where we need to be. Fire Starter
Festival’s wide network of event hosts and participants allows
us all to tap into a really diverse range of ideas, experiences and
offerings which can help us all to shape and reframe our thinking.

Fire Starter Festival is a great opportunity
for organisations to really disrupt the
existing systems by trying out new things
and being encouraged to fail!
We know that there are big steps to be taken in order to
transform Scotland for the better, and that often changing the
prevailing culture can feel like an uphill struggle. Fire Starter
Festival provides us with a community for innovators, creative
thinkers and change makers right across Scotland who may
feel somewhat isolated in their day-to-day roles. It allows us all
to network with a broad group of people from all across Scotland
from varied backgrounds, with different experiences, who all at
heart want to make a difference.
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Fire Starter Festival creates a permissive environment for
change makers, a community for creative thinkers. It can give
hosts freedom to take risks, to try something new, and gives
participants the freedom to access learning and information that
may not normally be available to them. It has begun to create a
movement around creativity, innovation, change and transformation,
enabling people to be part of a national programme while still
being able to focus on local change and issues.

Fire Starter Festival provided connections and
reconnections with people, and synergy of ideas
from different events - even the ones I didn’t
attend. Due to twitter, it was possible to see how
many similar ideas were emerging. I found this
very helpful and affirming.

13 Participant Evaluation #58 FSF2018
14 Participant Evaluation #30 FSF2018
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2.3 History of Fire Starter Festival
Fire Starter Festival was first prototyped in 2016, with a small
festival consisting of 5 events held in Edinburgh. 2016’s festival
was attended by around 100 people, mainly civil servants and
those from larger public sector organisations. Themes covered
included performance measures, storytelling, and developing
skills for collaboration.
Fire Starter Festival first ran nationally in 2017, where 35 events
were hosted by a broad range of partners, from large public service
organisations to smaller groups, such as social enterprises and
community organisations. We concluded the 2017 festival with
an exhibition outside the Debating Chamber at the Scottish
Parliament. Around 1000 people participated in the Festival,
from all aspects of public service – public sector, third sector,
independent practitioners, as well as citizens and communities.

In 2018, 72 events were held over the two weeks of the festival.
This year, events truly took place right across Scotland, helping
to represent and demonstrate the ever growing group of change
makers across the country. Almost 2000 people registered to
attend, with 80% participating in a Fire Starter event for the first
time. Events were hosted by 32 different organisations and
collaboratives – 25 hosting for the first time.
Participants at Fire Starter Festival were from a wide range of
sectors and organisations – the majority from third sector and
charity organisations (25%), with good representation from
the Scottish Government (19%) and local authorities (12%).
91% of Fire Starter Festival participants agreed that the events
they attended during the festival helped give them access to new
ideas and new thinking, and 84% suggest that it also provided
new contacts and networks. 78% felt that the Fire Starter Festival
offered them personal development opportunities, while 62%
stated it made them more aware of local groups, projects and
activities.
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2.4 The Cycle of Fire Starter Festival

Engage with
Catalysts

Fire Starter
Festival
fortnight

Information
and Taster
Sessions

Capturing
stories and
evaluation
Sharing the
Learning

Follow-up
events

Fire Starter Festival is more than just the events that take place
during January and February each year. The successes of the
festival are dependent on a full year of engagement, networking
and communication, to grow the Fire Starter community, and
build a movement that celebrates and contributes to change
and transformation throughout Scotland.
Over the autumn we will begin our series of taster, or information,
sessions, across Scotland. These events allow people interested
in Fire Starter Festival to come together, hear more about the
Festival and how they can get involved. Taster sessions are open
to people who may be past hosts or participants, or completely
new to the concept of Fire Starter Festival.
Towards the end of the year, work begins to engage with potential
hosts, or catalysts, encouraging and enabling the creation of their
Fire Starter events, helping to create connections between different
organisations or sectors proposing similar events or themes.
Work reaches a peak within the two weeks of Fire Starter Festival
in late January and early February. The festival takes place at this
point in the year partly to tie in with the imagery of rejuvenation
and reinvention present in many traditional festivals held at this
time, for example Up Helly A. By taking place in January, Fire
Starter also plays a role in ‘kick starting’ the year, and bringing
a spark of energy into all our work in what can often feel like a
cold and dark part of the year.
The two weeks of Fire Starter Festival are not the end of the
cycle of work. Each year, we contact participants to gather
their thoughts, stories and reflections on the impact that the
events that they have attended have made on their work. We
also connect with hosts and other key stakeholders to further
build our understanding of the impact of Fire Starter Festival.
The information we gather informs how we deliver taster
sessions, and is used to shape guidance, processes and
communications, ensuring that we are continuously improving
and growing the festival.
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3.0 fire starter festival 2018
ORKNEY
The Silent Launch – Glasgow
The Circle – Dundee

Lewis

M
 ental Illness? What about Happiness
and Wellbeing – North Berwick

Aviemore

Aberdeenshire
dundee
Falkland

Stirling
Inverclyde

glasgow

Falkirk

PAISLEY
Kilbirnie
DALRY
Kilmarnock
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Edinburgh

north berwick

15 DATES, in 16 LOCATIONS, Offering 30 Themes:
Networking, Children and Young People, Health AND Social Care,
Environment, Enterprise, Social Enterprise, Shared Learning,
Personal Development, Leadership, Education, Wellbeing,
Collaboration, Participation, Climate Change, Community,
Social Security, Place, participation, Evaluation, data,
Equalities, Digital Skills, Performance Measures, Mentoring,
Facilitation Skills, Creativity, Isolation, Government,
Systems Thinking, Active Travel.

Hosted by 32 Organisations:
Scottish Government, Scottish Health Council, Cairngorms National Park Authority, Social Enterprise
Collaborative (Including Un ltd, The Circle Dundee), Scottish Social Services Council, Health and Social Care
Alliance, ACOSVO, Kinharvie Institute, In-control Scotland, Edinburgh College, NHS Lothian, North Berwick
Community Centre, WEvolution, University of Edinburgh, NHS National Services Scotland, National Records
of Scotland, Animate, Independent Practitioners, North Ayrshire Council, Glasgow City Council, NHS Education
for Scotland, Young Scot, NHS 24, Improvement Services, University of Newcastle, The King’s Fund, NHS
Greater Glasgow and Clyde, Social Enterprise Academy, Roar, City of Edinburgh Council, IRISS, Cycling Scotland.
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case studies
3.1 The Silent Launch
Each year a launch event is held by the organisers to ignite the
Fire Starter Festival and bring together the Fire Starter community
with key speakers, policy makers and academics. This event
looks at a particular topic or theme through the lens of creativity
and innovation. Previous launch events have been held as
conference plenaries, with guest speakers, table discussions
and powerpoint presentations. While the content provided by the
speakers and participants was strongly related to the Fire Starter
ethos, it became apparent that the event design was following
fairly bound and traditional principles and did not truly demonstrate
the core Fire Starter principle of doing things differently.
For the launch of Fire Starter Festival 2018 it felt that the time
was right to take a chance and hold an event in a creative and
innovative way that still provided impactful, meaningful and
inspiring content to participants.
‘The Silent Launch’ was designed to allow participants to engage
with not just the content of the day, but with the venue in a fresh
way which would help them to gain new insight into the topics
shared. Held at Kelvingrove Art Gallery and Museum, the design
centred around the ‘silent disco’ technology, which allowed
participants to hear the content broadcast directly to their
headsets. This gave them the freedom to move through the
galleries and interact with an exhibition which sparked their
imagination, providing them with the opportunity to become
fully absorbed and engaged directly with content and speakers.
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It was important to hold the event in a public space like Kelvingrove
– not only does it demonstrate how we can use public assets in
creative ways; it also allowed us to open the event to the general
public. Anyone who visited the venue during ‘The Silent Launch’
was able to hear the speakers as all content was broadcast in
the atrium via a PA system. This again fits with the Fire Starter
Festival ethos of keeping the Festival and its events open and
accessible to all.
‘The Silent Launch’ began with a key note speech from the
First Minister, who set the tone for the day and emphasised the
importance of movements like Fire Starter Festival in creating
lasting change in Scotland.

‘The Silent Launch’ was themed around The Year of Young
People, and each of the speakers at the event was chosen due
to their work to make Scotland the best place for children and
young people to grow up and reach their potential . We gave
each of our keynote speakers the freedom to choose where
they wanted to speak from – some chose to speak from within
the galleries, others chose an artifact that resonated with them.
In addition to our live speakers, we had a number of podcasts,
produced by Young Scot, which shared the views, hopes and
aspirations of Children and Young People, accompanied by some
fiery music to encourage participants to move around the gallery.
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Innovative approach – moving around and the
headphones made concentrating and networking
with colleagues very deliberate and considered. Was
so different and engaging, I think I’ve retained
more post event than have in many previous events
I’ve attended over the years.

The movement you’re trying to lead – one which
kindles sparks of ambition and initiative into fires
of change – is therefore of fundamental importance.
[…]It brings organisations and individuals together,
in an environment which encourages new ideas and
new ways of working. […]Bringing together and
harnessing your vast range of expertise, is essential
in tackling the key challenges we face.
Nicola Sturgeon, First Minister

18

Being able to listen to
the speakers and tour the
galleries. It felt good to
move around and not be
so constrained by having
to sit still and listen.
Just even the idea that a meeting could be held
in such an open way challenged me. That I could
walk freely through the galleries mingling with
nursery kids and tourists whilst listening intently
to thought leaders sharing their stories was really
exciting. I found I focused more intently and
mindfully on what people were saying when walking
around the galleries and the private books provided a
safe space to express emotion – I was at times moved
to tears by some of the personal narrative shared.
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3.2 Dundee
In 2017, only one event in the Fire Starter programme took
place out with Edinburgh and Glasgow – a Community Resilience
event, held in Lochee in Dundee. Fire Starter Festival 2018 saw
a much greater spread of events across Scotland, including 13
events taking place in Dundee, the vast majority of which were
held at The Circle, a community hub for charities, social enterprises, community groups and socially aware businesses just outside
Dundee city centre.
These events were planned by a core group of colleagues, each
connected in some way to The Circle. This included Eileen Inglis,
Award Manager, UnLtd, who co-hosted the Resilient Communities
event in Fire Starter 2017 which had been attended by Circle staff
members. Others in this holding group were introduced to Fire
Starter Festival through the process of hosting events in the 2018
Festival.
The group decided to utilise the space at The Circle to hold a
series of Fire Starter Festival events in Dundee. This would allow
participants to attend several events in one day in the one venue
on a range of different topics. In order to keep a level of continuity
across the programme, The Circle took on a co-ordination role,
overseeing the full programme and ensuring its delivery.
A theme around social enterprise, idea generation and community
resilience began to emerge from the event programme, with
different speakers and facilitators, including local leaders and
activists, being invited to participate. Events included breakfast
clubs, creative workshops, presentations, and a final event,
hosted by UnLtd, where participants were invited to pitch for
social enterprise funding.

15 https://thecircledundee.org.uk/2018/01/10/resilient-communities-programmeand-fire-starter-events/

20

This is a great opportunity for
organisations to really disrupt
the existing systems by trying
out new things and being
encouraged to fail!

In total, 183 people registered to attend the Fire Starter events
held at The Circle, with a further 71 attending events held in other
venues in Dundee, meaning over 20 times more people engaged
in Fire Starter Festival in the city in 2018 than in 2017. Typically,
events at The Circle were well attended by those from the third
sector, the community and social enterprises. Fire Starter Festival
helped to showcase what The Circle has to offer to the larger
organisations based in Dundee, with organisers noting an increase
in attendance from those in public sector and professional roles.

The events at The Circle made me
realise that I can be the one to bring
about the change.
The organising team are already thinking about the ways in which
they can build on Fire Starter Festival 2018, potentially utilising
some of those who were granted awards to lead sessions as
part of Fire Starter Festival 2019.

I met positive and inspiring people with great ideas and
such enthusiasm to make a difference! [It felt like I was]
among supportive and like-minded people.
The example from The Circle in Dundee showcases a potential
way to progress Fire Starter Festival in the future, moving towards
more localised hubs and catalysts leading the programme out
with the Scottish Central Belt. This worked particularly well in
Dundee due to The Circle acting as a ‘hub’ and a focus for the
local programme. The Dundee programme also benefited from
having a committed core team, who were driven to make their
Fire Starter programme a success.
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3.3 North Berwick
Many Fire Starter Festival events are hosted by groups who have
a particular interest or concern in a topic or process. ‘Mental
illness? - What about Wellbeing and Happiness?’ was held by a
group of individuals with a particular interest in mental health and
wellbeing. Each was involved with health and wellbeing through
their day jobs in some way, as NHS employees or as third sector
staff working with organisations looking at diverse issues such as
community wellbeing and active travel.
This diverse group first met as participants on the MIT u.lab
course in 2016-17. This course, supported in Scotland by the
Scottish Government, encourages local groupings or hubs
to explore and tackle issues of concern to them using
Otto Scharmer’s ‘Theory U’ approach. This involves delving
deeply into the issue, suspending judgement, cynicism and
fear long enough to explore perspectives not normally heard to
imagine what might be possible and then quickly test these ideas
by putting them into action. Following on from a successful hub
in the East Lothian town of Dunbar in 2016-17, the group hoped
to continue working together using the u.lab process. A decision
was reached to explore mental health and wellbeing services on
offer in the local authority area, and fortuitously, an opportunity
arose to use space within North Berwick Community Centre
which also hosted a diversity of community groups and networks.

22

The event was designed to explore the current mental health
services on offer in East Lothian, looking to see if there could be
a different way to deliver these by re-framing them as wellbeing
and happiness service. The event was open to all interested
parties, from healthcare professionals, to service users and
community members.
The event was well attended with more people participating
than had booked online. The majority of the participants were
service users and carers, with a number of interested community
members also participating. The smallest grouping of participants
were healthcare employees, such as managers and clinicians.
This spread of participants seemed to be due to the event taking
place in a community hub, with a handful of participants seeming
to chance upon it due to their attendance at other Community
Centre offerings.

The branding of the event as part of the Fire Starter Festival
appeared to be confusing to some of the participants, particularly
those who participated due to their connection to the Community
Centre. However, the festival did offer the event hosts an
opportunity to hold an event and progress areas of work
that may not normally be sanctioned by their organisations.

Fire Starter Festival enabled NHS Lothian to give me permission to do work that
is not really part of my day job. I was able to show that the festival was being
championed by the First Minister; endorsed by Scottish Government, and that
helped me to justify taking this risk to my organisation, and provided an
opportunity to feed the outcomes of our event strategically back into NHS Lothian.
Chris Bruce, NHS Lothian

The direct connection that the event had into health and care
services through the event hosts has meant that the ideas
generated by the participants are being developed and will be
delivered in the local area, including a health and wellbeing street
party and a mental health gym. The organising group is already
planning to hold a follow up event to allow participants and the
wider community to further develop these ideas, and to formally
connect the outputs and outcomes of the event into the leaders
and managers of the local services.
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4.0 next steps
This year has felt like a pivotal moment in the development of the
Fire Starter movement. We have seen an exponential rise in the
number of hosts, participants, events and regions participating
in Fire Starter Festival. We saw a depth of topics and themes
being explored, demonstrating how many aspects of public
services are thinking creatively and taking innovative steps
towards transforming the services that they offer to Scotland.
Alignment to the Year of Young People allowed children and
young people to get involved in the festival in greater numbers
than ever before, as speakers, hosts, event designers and
participants.
As curators or producers of the Fire Starter Festival, we are
really keen to capture the momentum of 2018, building on the
excitement, energy and enthusiasm to really develop and sustain
a Fire Starter movement in Scotland. While the festival takes
place for a few weeks at the start of the year, work is underway
throughout the year to engage with all the Fire Starter catalysts
and to support people to participate in Fire Starter Festival in
some way in the future.
We hold monthly Breakfast Clubs in Edinburgh and Glasgow,
which provide a regular but informal way for ‘mischief makers,
rule breakers’ and, of course, fire starters, to come together,
meet new people and share ideas and inspiration that ignite to
become a future Fire Starter event. We have recently added a
few Conversation Cafes to our monthly programme, offering a
slightly more structured conversation about a theme that has
emerged from Fire Starter Festival. Our first Conversation Cafes
explored Creative Spaces and Movement Building, and we will
be creating a further programme of events informed by the
suggestions of our participants.
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One of the great joys of watching Fire Starter Festival 2018 develop
was seeing how many successful events were being hosted in
towns and cities out with the central belt – something we plan
to sustain and grow over the coming years. We will be engaging
with people, organisations and places that could be catalysts for
the festival across Scotland, with the aim of ‘fanning the flames’
in parts of Scotland who have yet to engage with the festival. We
will also be producing a guidebook for potential Fire Starters, full
of helpful and practical hints, tips and suggestions that may help
potential hosts put on events, engage with their own fire starter
community and participate fully in the festival. In addition to this,
we will also be running taster sessions, allowing potential hosts
and participants an opportunity to learn more about the Festival
and start to explore how they can get involved.
The Fire Starter Festival will be back in late January 2019 and
there will be lots of opportunities for people from all walks of
life to get involved, as hosts, as supporters, as participants.
We are always extremely interested to hear from people and
organisations who would like to be a part of the Fire Starter
movement. If you would like to be involved in any way or
learn more, please get in touch!

Karen Lawson
Fire Starter Festival Lead
Karen.Lawson@gov.scot
Kirsty Merriman
Fire Starter Festival Manager
Kirsty.Merriman@gov.scot
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www.workforcescotland.com
www.firestarterfestival.com

